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GREATER
EVANSVILLE FIGURE
SKATING CLUB
OVERVIEW

Established in 1980 by a few local
coaches who wanted greater
Evansville area skaters to be able
to participate in Ice Sports
Industry and US Figure Skating
competitions and events.

Original coaches included Vicki
Corn, Penny Simon, Annette Leary
and Tammy Simon.

GEFSC obtained its 501(c)(3)
nonprofit tax-exempt status in
1987. 



VISION

 MISSION

To cultivate a lifelong passion for
figure skating through friendship
and community.

To promote enthusiasm for figure
skating by providing growth
opportunities and creating a
positive environment both on and
off the ice.



GEFSC VALUES
Excellence

Integrity

Respect

Welcoming
Resilience

Community

Camaraderie



S.W.O.T.



FOCUS AREA:
BOARD
GOVERNANCE

Compose a framework of structure,
processes, rules, and best practices
which prepares and guides the form
and function of the board of directors.

STRATEGIC GOAL:



FOCUS AREA:
CLUB
OPERATIONS

Operate the Club efficiently
and effectively while in
alignment with the mission,
vision, and values.

STRATEGIC GOAL:



FOCUS AREA:
PROGRAMS 

STRATEGIC GOAL:

Refine and expand programming
to develop skating skills among a
growing number of skating
participants. 



FOCUS AREA:
CLUB BRAND
AWARENESS &
COMMUNICATION

Establish and solidify the
GEFSC brand and presence in
our club market while
practicing solid
communication with our
membership and community.

STRATEGIC GOAL:



FOCUS AREA:
MEMBERSHIP

Build membership by intentional
recruitment across the club market
and by improving membership
retention.

STRATEGIC GOAL:
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THANK YOU
We appreciate being given this opportunity! 

A detailed final strategic plan is forthcoming.

GREATER EVANSVILLE
FIGURE SKATING CLUB


